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Multi-Tech can provide Telecom & IT professional services and become manage service
provider. Multi-Tech offers delivery and management of network-based services, applications,
and equipments

Multi-Tech also able to serve as outsourcing agents for companies, that don’t have the
resources to constantly upgrade or maintain faster and faster the IT and telecommunication
networks.

Professional Services from Multi-Tech are focused on helping customers realize their business
goals by delivering tangible, measurable benefits. From achieving competitive advantage to
leveraging new opportunities, Multi-Tech also can provides the following services:

Projects Management Services

Multi-Tech has developed the project management services for IT & Telecommunication, as
the key process to develop a comprehensive project management plan for delivering quality
solutions matching customer needs within scope, on time and within budget.

This process, which recognises the various phases in the life cycle of a product or project,
requires the same set of key quality management processes be applied at each phase.

By adopting this approach to project management, we ensure that all relevant functions are
consulted and that functional specialists provide the necessary inputs at the relevant stage for
the success of IT & Telecommunication project.

The framework of our Project Management and Delivery Systems incorporates the following
elements:

- Develop Project Management Plan

- Create WBS (Work breakdown structure)

- Schedule Development

- Cost Estimating, budgeting and control

- Human Resource Planning

- Quality Planning, Assurance & Control

- Risk Management Planning & Identification
- Plan Purchases, Contracting, & Acquisitions
- Information Distribution

- Monitor & Control the Work

- Integrated Change Control

- Contract Administration

Contract Management

Multi-Tech has the ability to provide provision and support of equipment. This is a distinct
advantage in ensuring the best possible pricing and full life support of the equipments that our
clients are looking for.

Multi-Tech Contract Management staffs will ensure that the primary task of all parties to the
agreement is the management of project deliverables in accordance with the agreed
contractual terms and conditions, hence minimising the commercial risk for the client. The
meticulous management of all contracts within the project ensures a seamless delivery of
projects worldwide.

Material Procurement Services
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Material Procurement and Logistics are most critical to the success of a project and this
activity forms an integral part of the roles and responsibilities of the Multi-Tech Project
Manager. We will ensure that these are utilised for the purpose of this project to ensure timely
delivery of material for the project so that no delays are encountered to adversely affect the
scheduled completion of works.

Our objective is to enhance the commercial performance of our clients, through Multi-Tech’s
Material Procurement services. We have experience of working in a broad range of sectors.
We enhance clients’ profitability by improving the management of their purchased goods and
services. This is achieved through a unique combination of a team of outstanding contracts &
procurement professionals with:

- high-level procurement & contracts expertise

- experience in a wide range of industries

- experience of a broad range of supply markets
- tried and tested methodologies

- innovative thinking and approaches
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